KUSHAL KOIRALA

koiralakushal444@gmail.com | +977-9745401374 | kushalkoirala.com.np | Kathmandu, Nepal

SUMMARY

Detail-oriented and proactive Project Manager with proven success in leading teams to deliver IT solutions
including accounting software, e-commerce platforms, telemedicine apps, and web development projects. Skilled
in Agile methodologies, project coordination, stakeholder communication, data analytics and building high-
performance teams.

CORE COMPETENCIES

e Tools: ClickUp, Jira, MS Office, GitHub

e Methodologies: Agile, Scrum

e Technical Skills: HTML, CSS, JavaScript, React, WordPress, PostgreSQL

e Data Analytics: Power BI

o  Soft Skills: Leadership, Stakeholder Management, Team Collaboration, Problem Solving
EXPERIENCE

Project Manager | Nakshatra Techno Hub
Feb 2024 — Present | Kathmandu, Nepal
e Led 6+ domestic & international software projects using Agile, achieving an average 15% faster delivery
than planned timelines.
e Coordinated sprint planning, daily stand-ups, and retrospectives for teams of up to 10 members.
e Maintained 100% client retention by ensuring clear communication and delivering solutions aligned with
business needs.

Frontend Developer | Nest Nepal

Jan 2023 — Feb 2024 | Kathmandu, Nepal
e Developed responsive, high-performance web applications using HTML, CSS, JavaScript, and React.
e Enhanced website load time by 20%, improving user engagement.
e Collaborated with UI/UX designers and backend engineers to ensure seamless integration.

Project Manager (Freelance) | Accounting Software — UK Client
Ongoing | Remote
e Managing end-to-end development of an accounting platform for SMEs, ensuring compliance with
financial regulations.
e Coordinating with distributed teams across 3 time zones to meet milestone targets.

Project Manager (Freelance) | E-Commerce Platform — USA Client

Ongoing | Remote
e Overseeing creation of a feature-rich e-commerce solution targeting the US market.
¢ Implemented Agile workflow, reducing revision cycles by 25%.

EDUCATION

Bachelor of Engineering in Computer Engineering (2019 — 2024)
Institute of Engineering, Tribhuvan University

+2 Science (2017 - 2019)
Kathmandu Model College


https://kushalkoirala.com.np/

